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 Construction and Materials Manual Wisconsin Department of Transportation 
 Chapter 2 Contract Management 
 Section 15 Transparency Efforts for Projects 

The Transparency Effort is a concept where state or local design services contracts may sometimes include 
providing consulting services to consultant construction project leaders during construction of highway projects. 
The intent is to provide a way of improving construction communications on consultant managed construction 
projects so that project leaders can make timely project decisions. 

The full process for Transparency Effort is described in FDM 8-1-10. Here are a few of the highlights of that 
process. 

- Since most of the questions from the field staff are discovered during review of the plans and contract documents 
in preparation for starting field work, the Transparency contract or work order is expected to be in place well 
before the project Preconstruction Meeting to ensure that the consultant designer is available to address design 
related questions. 

- Transparency Projects will use the Design Issue Notice (DIN) WS2503 to document questions going to the design 
consulting firm so that there is no confusion with questions that may come from the contractor to the consultant 
construction Project Leader. The construction Project Leader must approve the DIN before the design consultant 
may begin work. 

- Construction project personnel, including contractors, should be informed that the design consulting firm is under 
contract to provide answers to design questions to the construction project leader and that they are encouraged to 
use the program when needed. They should also be informed that the construction Project Leader must approve 
the DIN before the design consultant may begin work. 

http://wisconsindot.gov/rdwy/fdm/fd-08-01.pdf#fd8-1-10
http://wisconsindot.gov/rdwy/worksheets
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