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ARRA Project





Change management Request

Date:

Project ID:


Roadway – Title/Limits/Description:


Change Management Request Number: 

 FORMCHECKBOX 
 Original Submittal
 FORMCHECKBOX 
 Re-submittal

Submitter:

Additional Items Attached: 


Issue Description (include item(s) to be changed):

Reason for Change:

Justification (include options considered for reducing costs to stay within budget and justification for any additional reserve amount requested.):

Cost Implication:


a. Type of Construction Items: 

 FORMCHECKBOX 
 
Participating
 FORMCHECKBOX 
 
Non-Participating, does not affect completion date


 FORMCHECKBOX 

Non-Participating, affects completion date
b. Original Reserve Amount,  $ _________
c. Current Reserve Balance,  $ _________
d. Impact to budget for this change management request

e. Additional reserve amount requested,  $ _________
Criticality of the modification:


Decision: 
 FORMCHECKBOX 

Approved
 FORMCHECKBOX 

Pending (approval based on re-submittal)
 FORMCHECKBOX 

Denied
Explanation: (include any reserve adjustment decisions)
Decision Date:


Approval level:

 FORMCHECKBOX 

Project team
 FORMCHECKBOX 

Region/Bureau Change Management team

 FORMCHECKBOX 

Division Change Management team
 FORMCHECKBOX 

Oversight team
· Please submit a copy to the ARRA Engineer and/or ARRA PPA after decision for tracking purposes. 
