ARRA Focused Project Review 

Materials

Project: _____________________________Location:______________________________

State Project ID _______________________ Region:   _________   County:  ___________     

WisDOT PM - Name:  ______________________________________________________  



Phone: _______________________________________________________

Consultant Contractor- Firm: _______________________________________________



Project Engineer – Name: ________________________________________  



Phone: _______________________________________________________



Field Office Location:  ___________________________________________


Construction Prime Contractor – Firm: _______________________________________



Bid Price: $____________________________________________________



Contract Amount:________________________________________________

Project Start Date:  __________________________________________________

Project Completion Date:  ____________________________________________

Date of This Review:  _____________________________________________

Review Performed by:  _______________________________________________________

1. Are materials documentation and reporting being completed in a timely manner (CMM 8.45)?  Is Materials Tracking System up to date?

2. Are required tests being conducted in accordance with the Materials Acceptance and Testing guide?   (CMM 8.50)

3. Have there been any failing materials tests/non-conforming materials?   What actions were taken?

4. Are there items with QMP specifications on this project?  Has the contractor’s QC plan been provided to the Engineer?  Check control charts or contractor submissions to verify compliance.  Have WISDOT verification tests been run and have they compared state test results to the contractor’s quality control test results?

5. Are manufacturer certifications and Buy America certifications being received and filed?

6. Does inspector’s diary adequately document materials used on the project that do not require formal testing? (CMM 89.45.3)

7. Does the field staff have the equipment required to perform necessary material tests?

8. Is there adequate staffing to properly perform materials acceptance/verification functions?

9. Are all sampling and testing technicians certified?

10. Are all labs certified or qualified? (Field, Contractor, Consultant, Region)

