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20 May 2009

Project: __________________________________________________________________

State Project ID _______________________  Federal Id:  ___________________________

Region:   _________   County:  ___________________  Contract DBE Goal: ___________   

WisDOT PM - Name:  ______________________________________________________  



Phone: _______________________________________________________

Consultant Contractor- Firm: _______________________________________________



Consultant Contract Cost: $_______________________________________



Project Engineer – Name: ________________________________________  



Phone: _______________________________________________________



Field Office Location:  ___________________________________________




______________________________________________________________

Construction Prime Contractor – Firm: _______________________________________



Bid Price: $_________________________________________



Second Low: $_______________________________________



Project Supervisor - Name:  _______________________________________

Project Pre-Construction Meeting Date:  _________________________________

Project Start Date:  __________________________________________________

Project Completion Date:  ____________________________________________

Date of This Review:  _____________________________________________

Review Performed by:  _______________________________________________________

1.  Have there been any issues identified with the quality or accuracy of the contract plans, specifications, and estimates, to include but not limited to ADA requirements?

____________________________________________________________________________

____________________________________________________________________________

2.  Is the Prime Contractor providing a competent superintendent or supervisor that has is capable of reading and understanding the contract and is experienced in the type of work being performed (Std Specs 105.5.1(5)).

____________________________________________________________________________

____________________________________________________________________________

3.  Is the Prime Contractor Superintendent appropriately, competently and efficiently supervising and directing the work being performed by Prime Contractor forces? (Std Specs 105.5.1(4)).

____________________________________________________________________________

____________________________________________________________________________

4.  Is the Prime Contractor Superintendent on site sufficient time to be in charge of all construction operations and appropriately, competently and efficiently supervising and directing the work performance of subcontractors? (Std Specs 105.5.1(4)).

____________________________________________________________________________

____________________________________________________________________________

5.  Is the Prime Contractor giving the work the constant attention necessary to promote the progress of the work in order to meet the schedule? (Std Specs 105.5.1(1)).

____________________________________________________________________________

____________________________________________________________________________

6.  Is the Prime Contractor adequately maintaining a worksite that is safe for workers, the traveling public, and pedestrians and that allows reasonable and appropriate access to individuals, including individuals with disabilities? (Std Specs 107.8, and FHWA 1273)

____________________________________________________________________________

____________________________________________________________________________

7.  Is the Prime Contractor on track to achieve the final DBE goal? (ASP 3)

____________________________________________________________________________

______________________________________________________________________________

8.  Is the Prime Contractor demonstrating responsibility for independently monitoring and reporting, at weekly meetings, the status and issues regarding compliance with ASP 4? (making payments to subcontractors and ensuring that subcontractors are promptly making payments to all lower level subcontractors, DBE and nonDBE)

______________________________________________________________________________

______________________________________________________________________________

9.  Is the Prime Contactor demonstrating responsibility for independently monitoring and reporting, at weekly meetings, compliance with ASP 7?  (Prime Contractor submitting timely and accurate reports of payments to 1st tier subcontractors and all DBE subcontractors and ensuring that lower level contractors are doing the same)

_____________________________________________________________________________

_____________________________________________________________________________

10.  Is the Prime Contactor demonstrating responsibility for independently monitoring and reporting, at weekly meetings, compliance with providing complete and accurate electronic certified payrolls using the CRCS? (Std Spec 107.5, ASP 9 and FHWA 1273?) 

______________________________________________________________________________

______________________________________________________________________________

11.  Is the Prime Contractor demonstrating responsibility for independently monitoring and reporting, at weekly meetings, compliance with the special ARRA contract employment reporting requirement, submitted using the CRCS OCIP report feature? 

______________________________________________________________________________

______________________________________________________________________________

12.  Is the Prime Contractor and the Consultant Project Engineer on track to meet WisDOT project closeout desires? (Tentative Final within 4 months after Final Acceptance and Final Estimate within 6 months after Final Acceptance).  That is the parties avoiding the use of estimates and instead measuring and verifying quantities as the work proceeds, documenting accurate material certifications and test reports prior to material installation; appropriately and timely documenting, investigating, and resolving issues, etc?   

______________________________________________________________________________

______________________________________________________________________________

13.  How often has the Consultant Project Engineer found it necessary to take action to coordinate and/or supervise the work of subcontractors, and if/when this happens what corrective actions has the Consultant Project Engineer taken? 

______________________________________________________________________________

______________________________________________________________________________

14.  How is the Consultant Project Engineer monitoring DBE performance to ensure that the contract goal will be met, and to ensure that DBE firms are appropriately performing their own work? 

______________________________________________________________________________

______________________________________________________________________________

15. Is the Consultant Project Engineer ensuring that timely, accurate and complete information is being entered into the Field Manager Engineers Diary?

______________________________________________________________________________

______________________________________________________________________________

16.  Has the Consultant Project Engineer determined any work to be nonconforming,  and if so what work and how was the situation resolved? 

______________________________________________________________________________

______________________________________________________________________________

 17.  The federal requirement is a State DOT has a contract administration system with appropriate specifications, policies, guidance and staffing, that will reasonably ensure that prime contractors perform in accordance with contract requirements.  Please provide any additional comments on how whether WisDOT appears to be meeting this requirement on this ARRA project, and any particular contract administration strengths or weaknesses, or construction issues, identified during this review:  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

18.  How often has the Consultant Project Engineer found it necessary to take action to coordinate and/or supervise the work of subcontractors, and if/when this happens what corrective actions has the Consultant Project Engineer taken? 

______________________________________________________________________________

______________________________________________________________________________
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