1. Project Oversight and Staffing

	Q#
	QUESTION
	REMARKS

	

	1.1
	Number of full and part time staff assigned to project? Experience Levels? (105.5.1)
	

	1.2
	Average daily hours on project for the past two weeks? (105.1.1)
	

	1.3
	General start and end times for contractor over the past two weeks? (105.5.1)
	

	1.4
	Major activities completed in the past two weeks?  If Subcontractor was working, who was on site?  Has vital information been captures in field diaries?
	

	1.5
	Scheduled project completion date?  

Current estimated project completion date? (108.10.1)
	

	1.6
	If the project is staffed by a consultant, who is the WisDOT person responsible and when did they last visit the site?
	


2. Materials Quality and Acceptance

	Q#
	QUESTION
	REMARKS

	

	2.1
	What major materials have been delivered to or incorporated in the project in the past two weeks?
	

	2.2
	Request to see the Material Test Report Record as required by the C&M manual Chapter 4 Section 30. 

Is the report current?
	

	2.3
	For all failing materials records, discuss the actions taken. (106.5)


	

	2.4
	If the project has some QMP items, request to see the management plan and the contractors’ submissions to check for contract compliance.
	

	2.5
	Have WISDOT verification tests been run and have they compared to the contractors quality control testing?
	

	2.6
	Are the manufacturer certifications and Buy America for Steel product certifications being received and filed? (106.2.2)
	

	2.7
	Does the field staff have any/all equipment required to perform necessary material tests? (106.3.4.2)
	

	
	
	

	
	
	


3. Contract Documents including CCOs

	Q#
	QUESTION
	REMARKS

	

	3.1
	Review executed and pending contract modifications for completeness.
	

	3.2
	Is work being completed prior to execution of the contract modification?  If yes, has the need been documented? (104.2.1(1))
	

	3.3
	Have there been any significant material over-runs or under-runs?  If so, what item(s)? (102.4(1), 102.5(1), 105.04(5))
	

	3.4
	Have there been any contract modifications because of differing site conditions? If yes, what was the condition stated in the plans versus the actual? (104.2.2.2
	

	3.5
	Give a general indication of the overall plan quality and note any specific deficiencies.
	

	
	
	


4. Construction Quality and Contract Supervision

	Q#
	QUESTION
	REMARKS

	

	4.1
	An Overall general assessment of the project works to date.
	

	4.2
	Is work in progress being completed according to specification?  

Has any required material testing been done? (105.3.2.1, 106.--)
	

	4.3
	Does the contractor have a knowledgeable superintendent assigned to the project?  Is the person on-site?  On average how often is the person on-site? (105.5.1(5))
	

	4.4
	Are subcontractors actively working on the project?  Is the prime contractor providing supervision?  
	

	4.5
	Have there been any instances of subcontractors working without a representative of the prime on-site?
	

	4.6
	What is the prime contractors method of QC (contract or own staff)?  Are the QC personnel on-site?  In the past two weeks how often have they been on-site?  Have they been present during major operations? (106.3.4.3.4)
	


5. Structures

	Q#
	QUESTION
	REMARKS

	

	5.1
	Are pile driving records on file along with welder certifications and welding procedures for pile splices. How well did the final pile lengths compare to the plan estimate? (510.3.2)
	

	5.2
	Review the structural concrete QMP testing schedule and results for contract compliance. 
	

	5.3


	Check the placement, tying, and cover of reinforcing steel are in accordance with contract requirements.  Also check the steel storage. (506.3.24)


	

	5.4
	Review bolt certifications and RoCap test results.  What type of bolt tightening process is the contractor using (DTI, or Turn of the Nut)? (506.3.29(4), 506.3.29(7), 506.3.12)
	

	5.5


	Describe the fogging and wet curing operations on the deck. (502.3.8.xx)
	

	5.6
	Note any contractor damage to structure to remain in place.  Has it been brought to the attention of project staff?
	

	5.7
	Has the contractor submitted an evaporation control plan for placing concrete in bridge decks? (go, no-go decision) Has the contractor submitted a temperature control plan for hot weather concreting? Has ice been used to control concrete temperature? (501.3.8.2.1, 501.3.8.2.2, 501.3.8.2.1(4))
	


6. Paving - Asphalt

	Q#
	QUESTION
	REMARKS

	

	6.1.1
	Is the project a warranty project?  If yes, have any warranty issues been raised (areas of weak base/sub-base, overloading, etc.)?  Where is straightedge?  Have you measured using straightedge?
	

	6.1.2
	Is mix being delivered at the proper temperature?
	

	6.1.3
	Is tacking in compliance with the specifications?
	

	6.1.4
	Is the mix being properly spread (thickness, crown, joints, uniform texture (no segregation or tearing), and continuous operation of the paver?
	

	6.1.5
	Is proper density being attained; incentives/disincentives?  
	

	6.1.6
	If the ride spec is included in the contract, how is ride being measured, are incentives/disincentives being assessed, and how does the pavement ride?  If ride spec is not in the contract, how are final surface requirements being measured?
	


7. Paving – Portland Cement Concrete (PCC)

	Q#
	QUESTION
	REMARKS

	

	7.2.1
	Is the mix being properly spread to the correct thickness? How is this being validated?
	

	7.2.2
	Is curing and tining (if required) being applied in a timely manner?
	

	7.2.3
	If dowel baskets are being used, are they perpendicular to the centerline and properly anchored?
	

	7.2.4
	If the ride spec is included in the contract, how is ride being measured, are incentives/disincentives being assessed, and how is the pavement ride?  If ride spec is not in the contract, how are final surface requirements being measured?
	

	7.2.5
	Review QMP testing requirements and results. Review department’s QMP verification procedures and results.
	

	7.2.6
	Review paving data info (air content, depth checks, cylinders, edge slump, etc) for adherence to specifications.
	

	7.2.7
	Review paving inspection procedures (damp grade, straight edging, timely curing, etc)
	

	7.2.8
	Ride spec observation and results.
	


8. Earthwork

	Q#
	QUESTION
	REMARKS

	

	8.1
	Does the contract call for standard or special compaction? (207.3.6.2, 207.3.6.3)

(301.3.4.2, 301.3.4.3)
	

	8.2
	Review fill placement operations for adherence to specifications (layer thicknesses, use of compaction equipment, placing rock to avoid nesting and voids). (207.3.2)
	

	
	
	

	
	
	

	
	
	

	
	
	


9. Work Zone (Optional Questions)

	Q#
	QUESTION
	REMARKS

	

	9.1
	Traffic Control device placement (spacing correct, facing correct direction?)
	

	9.2
	Condition of traffic control devices? Cleanliness? Number or % unserviceable? 

Reference ATSSA Guide.
	

	9.3
	Condition of travel way delineation?
	

	9.4
	Ask project staff about construction related back-ups. How often and what measures have been or are going to be taken.
	

	9.5
	Date of last WZ inspection by state/contractor?
	

	9.6
	In driving the project, does the WZ make sense from a driver perspective?
	

	9.7
	Is the WZ in close compliance with the MUTCD?
	

	
	
	


10. Environmental

	Q#
	QUESTION
	REMARKS

	

	10.1
	Condition of erosion and sediment devices?  Have they been cleaned and reset? (628.3.4.2, 628.3.6)
	

	10.2
	Inspector completed last inspection on? (Review last written inspection report) (107.20(8))
	

	10.3
	Other contract environmental requirements in special provisions have been complied with? (Are sensitive areas fenced, etc…)
	

	10.4
	Any COE 404 or WDNR issues and how have they been handled?
	

	
	
	

	
	
	


ARRA Construction Inspection Generic Checklist





Page 1 of 1

