Use on selected large or complicated contracts to require the use of the Project Communication Enhancement Effort packet of tools. Projects that involve significant utility coordination, the likelihood of unknown utilities or differing site conditions, multiple stages and sequencing, complicated traffic control, expedited schedules, or significant 3rd party involvement warrant inclusion of this provision. It may also be appropriate for inclusion by change order on projects where field staffs experience communications issues that may be mitigated by using the PCEE tools or where the prime contractor has requested their use.


Project Communication Enhancement Effort.

Use the Project Communication Enhancement Effort (PCEE) tools on this contract. Coordinate with the department to modify the various published tools as necessary to meet the particular project needs and determine how to implement those tools under the contract. Ensure the full WisDOT of the contractor and its principal subcontractors throughout the term of the contract. 

Forms and associated guidance are published in the PCEE Manual available at the department’s Highway Construction Contract Information (HCCI) web site at:

http://roadwaystandards.dot.wi.gov/standards/admin/pcee-user-manual.doc  
